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PROJECT DATA

Call for proposals : Partnership for Excellence - Erasmus+ Teacher Academies 2021
Duration: 3 years

Leader: Universidad Europea del Atlantico (Spain)
Partners:
1. University of Limerick (Ireland)
AP University Antwerpen (Belgium)

Uniwersytet Jana Kochanowskiego w Kielcach (Poland)

Swietokrzyskie Centrum Doskonalenia Nauczycieli (Poland)

2

3

4. Univerzita Palackého v Olomouci (Czech Republic)

5

6. Centro De Formaciéon Del Profesorado e Innovacion Educativa de Segovia (Spain)
7

Fundacion Universitaria Iberoamericana (Spain)

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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1 Alleviating teacher attrition and the impact of school socialisation
on student teachers and newly qualified teachers.

1 Connect teacher education institutions into a community of practice
for holistic teacher development.

d Develop formal school-university and school-teacher training
centre links.

d Support students and newly qualified teachers to consider
intercultural perspectives in their daily teaching.

1 Use digital platforms to support teaching and learning.

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Evidence-based Practice Model
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Literature review
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Teacher Academy supporting transition Individual learning needs of learmners | — s e — -1 o,
Self-direction and Sel-reliance Of loarmers | 4%
overall evaluation | — 305
Aidwith new goals and curricula ﬂ 37%
Wellfare of students | —— 53
Diversity | ——G— 703;
objective and wide observation | ki——— 203
inclusive education | ———— 25
Underpriviledze | ———— 275
BELGIUM N T
21st century skills | —— 55
Fesdback (providing to leamers) [ —— 717
Classroom management ‘ 23%
reflection and cosching | — 735
Dutch asa second language “ 199
collaborative climate at school “ 18%
communication with parents “ 17%
Schoolorganisation [ ilie— 175
Learning in authentic context “ 16%
relation school and community & 15%
HR policy in schools [ — . 113

Maother Tongue ki 55

B n top 3 [n=135)

B L arge need (n=150) 0% 10% 0% 30% 40% 50% 60%

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Needs/challenges - Belgium

« Differentiation, individual learning needs of students (in metropolitan contexts)
 Classroom management

* Broad evaluation
 Self-management and self-reliance of students/pupils (40%)

» Workload (to combine with social and family life, to combine with didactic innovation)

« Collective support and collaboration among teachers (as in professional learning
communities)
* Mentoring

*Teacher efficacy (having a sense of effect on students)
*Extrinsic characteristics of the job (employment opportunity and tenure, salary

«Clear educational vision (with a fitting balance between leadership and autonomy)

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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What gives teachers job dissatisfaction?

66% say levels of pay and job security are main sources of job dissatisfaction.

(Base: All Recently Qualified Teachers - n=775) Total Sources
Level of pay 83%
Negative media portrayal of teachers 74% 6%
Feeling that our work is not valued by society 7%
Lack of job security 26%
Not enough support for recently qualified teachers 4%
Classes with too wide an ability range 2%
Large numbers in classes 2%
Amount of administrative work 2%,
Insufficient resources in my classroom 1%
Challenging behaviour in classroom 4%
Lack of opportunities for upskilling 1%
No support for students with difficulties in personal/family 2%
No support for students with difficulties in learning 1%
Mot being able to help young people 0%
Other 2%

Q:What are the main sources of dissatisfaction in your teaching career to date?
Q: What is the one main source of dissatisfaction in your teaching career to date?

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Needs/challenges - Ireland

* Planning for Special Education Needs

« Differentiation (catering for the needs of a diversity of learners
* Inclusion

« Teaching students from disadvantaged backgrounds

*  Multi-cultural education

* Planning (in general)

« Classroom/Behaviour management

* Relevant knowledge with regards school/education policies and resources

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”



A\
DIGITALTA <

Teacher Acaderny supporting transition
W Kindergardens ® lstdegreccfprimary W Inddegreecfprimary o lstand Ind degree of W Secondary schools
schools schadls primary schoals o

20,00

70,009

60,00%

50,00%

40 100%

30,00%

20,00%

. ul » in
! Communication Communication Communication  Evaluation of Discipline safety of the Waork with
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“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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« School discipline

Relationships between teachers and assistant

students

* Inclusive education

« Evaluation and assessment

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Methodological Approach
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*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
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Survey: Research areas

Respondents' professional needs

Personal relationships in a new context

Ways to learn

Development of teaching competences

Teacher education at the university

Personal development

Professional development.

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Target group

Co-funded by
the European Union

Respondents' workplace

Poland

Elementary school

Secondary school
Vocational

secondary school)

Other

Total

school (trade

46 68.0

11 16.0
school, technical

4 6.0

7 10.0

68 100.0

66

15

7.6

100.0

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Needs/challenges — Poland

. DIFFICULTIES in building relationships with learners and their parents, with parents, other teachers and the
headmaster,

«  Stereotypes in assessment,

. Lack of psychological knowledge,

. Poor administrative skills, no team-building activities in schools, high level of formalization,

. Low salary, working conditions in schools, no financial support for PD, many working hours

« THE NEED to work in a positive atmosphere, for good work organization,
. For developing autonomy, to have a close friend or belong to a group of friends, need for professional

development

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Needs/challenges — Spain

Problems in three types of areas:

- Teaching (Planning and organization of the subject, Teaching methodology, Updating of
materials and contents, Insecurity and lack of experience)

- Interpersonal relations (Effectiveness of tutorial action, group management)

- Management (Workload, Excess of bureaucracy, and paperwork to be delivered)

The problems perceived by teachers are as follows:
1. Motivation of students.

2. Classroom discipline.

3. Class size.

4. Assessment of students' work.

5. Effective use of different teaching methods.

6. Lack of school equipment.

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Evidence-based Practice Model

(@) oveae

% To define a “negotiated” reflective
practice process for school teachers

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
20 Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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University Teachers
* Experienced Teachers

Student Teachers

Lifelong learning trainers

Mentors from schools

xi)
:ﬁ

"

Newly Qualified Teachers

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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NEGOTIATED REFLECTION

Principle 2

Potential for
Transformative
Learning

Principle 6 Principle 3

Dialogic Principle 1 A Focus on

Learning- A Cyclical Critical

Shared Process Reflection
Experience

Principle 5 Principle 4

Flexibility, A Focus on
Choice and Self

Options

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
2 Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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In-senvice N
teachers

Support
Model

Y v
MY CHALLENGE MY TUTORING
* Induction * Tutoring
management management
* Report of Reﬂe.ctwe
challenges & BhegL e
Follow-up
A Study-case search engine

( Reflective Process

Leérning Community

Pre-service
teachers

Co-funded by
the European Union

Study-case Repository

Our Study-cases

HH Professors,
School mentors,
Continuous training
trainers

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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P . -

3. Cases
repository

Co-funded by
the European Union

1.Personal
space

Beehive

MOd el 2. I 6. Sharing
Mentorship (O outside the

room g p platform

5.
Educational
S ~ resources

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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THE PERSONAL SPACE:
REFLECTIVE PROCESS FOR THE REFLECTIVE COMMUNITY around 4 main phases

Phase of exploration and

critical understanding of —
reality.

Dialogue,
collaboration and
teamwork phase.

Application phase, shared
reflection and
transformation of teaching
practice.

Consolidation, transfer
and communication
phase with the community.

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Start your Day in
the classroom @l

3.Cases
repository

Get students
attention

Classroom

management Conflicts between

students

A description of the didactic sequence:
define, share, reflect, activate/solve,
reflect/consolidate.

Etc.

The reflective mentoring process must be synergistic,
cooperative and interactive, promoting:

- personalized reflection, conversation among
participants,

- development of possible solutions, definition of
educational actions, assessment of these actions, case
or resource creation .
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TA A Home & Experiences & Cases I& Resources W Themes & Tags & Tutors & Mentors @ Chat ™ ~

DIGITALTA

TEACHER ACADEMY

Welcome to TEACHER ACADEMY, your collaborative space for professional growth! Here, you can explore real-world
classroom experiences, connect with tutors, access a wealth of teaching resources, ask questions, and draw inspiration
from diverse teaching practices. Embark on your journey by engaging with our vibrant community and empowering the next

generation of learners. Let's transform education together!

® P ® 014«

TUTOR - UJK, WHAT DO YOU WANT TO DO TODAY?

Get Inspired by Real

Explore Experiences Ask a Question Share your Experience Connect with Experts Discover Resources c
ases

Create a New Case

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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THEMES & TAGS .

Explore our themes and tags @ to find the most relevant experiences, cases, and resources shared by our community.

THEMES

CLASSROOM R oD DIVERSITY AND
DIGITAL TECHNOLOGY RELATIONSHIP

3 . INCLUSION
MANAGEMEN BUIERING i

PROFESSIONAL CURRICULUM
COLLABORATION AND SCHOOL CULTURE PLANNING AND OTHERS
DEVELOPMENT DEVELOPMENT

TAGS

W test W searchengines W teenagers W pedagogia W iberoamerica W tecnologias emergentes W creatividad W tecnologias digitales W behavioural strategies
W observation W professional conversations W collaboration W professionallearning ® trauma @ metodologia W group dynamics % conflictos
¥ future classroom lab @ active pedagogy W methodology W inteligencia artificial % refugiado @ bullying ® acoso @ dinamicas de grupo @ linguistica
® innovacion W assessment W questioning W formative assessment @ culture W talen W evaluation W toddlers W disciplina % stres

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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EXPERIENCES CASES

SEE ORIGINAL (7] How to improve my teaching?

Test experience Hello community, | am having discipline ~ Test Hector
problems in the classroom

§ Collaborative planning
At the beginning of my work, | was skeptical towards the

HOW do .I ensure a pgrmanently idea of collaboration. But | quickly changed my opinion
How old is Santa Claus? interesting gymnastics class? after reading some literature about group work and

cooperative actions in schools.

How can | provide additional supportto How can you keep preschoolers
How do | get students to remainsilent  Students with dyslexia in the... engaged in a group activity for longer?

for a longer period of time during an...

| would like to improve my teaching in the classroom.

Designing the cross curricular course

Designing the cross curricular course by brainstorming

Planning Professional Development
How to prepare my professional development plan?

quiver

See more See more

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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CASES

TRANSLATE TO ENGLISH (7§

Explore a collection of cases @ shared by teachers from around the world. Each case is a detailed description of a real-world teaching experience, including the context, the problem, the actions

taken, the results, and the reflections of the teacher.

B Enter the title of the case...

HOW TO IMPROVE MY TEACHING?

Tutor - UJK DigitalTA
3 6 days ago

communication and relationship building  professional collaboration and development
school culture  professional conversations  collaboration  professional learning

english

(+](=)(=] ("]

PLANNING PROFESSIONAL DEVELOPMENT

Tutor - UJK DigitalTA
B3 6 days ago

[# Add

DESIGNING THE CROSS CURRICULAR COURSE

Tutor - UJK DigitalTA
f# 6 days ago

communication and relationship building  professional collaboration and development

curriculum planning and development  english

(+] (=) (=] [=]

COLLABORATIVE PLANNING

Tutor - UJK DigitalTA
2 6 days ago

“Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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1. Introduction
*  What is my background as a teacher?
«  What s the place and tirme of my lesson?
*  What s the class description?
2. Problem context
*  What hoppened in my class?
* What did | do?
*  What athers involved in the situation did? "\'
*  What was the immediate outcome?
= What were | thinking? 3. Gathering more information
«  Haw did | feel? +  What sources on this problem did | read?
*  Whao did | ask for advice or help?
*  What does new Informatian tell me about my attitude/my
practice/the problem?
*  What oid | base my decision/oction on?
4, Action

+  What is my hew understanding of the situation?
+  What did [ do and why?
+  What happened when | tried out?

5. Reflection

+ Now what have i learnt?

+  What do | need to consider about me/pupils/the situation
ta make sure my action would be successful?

+  What do | need bo do in the future in similar sifuation?

/

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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et Challenges e.g.

Motivating

learners to elarn :
Syllabus design

Ls needs analysis

Lesson
observation

Planning PD

Homework
Time assignment

management

Inclusive
education

innovations ,Piles of paper

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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Piloting DIGITALTA

00003.MTS 00004.MTS 00002.MTS

1. Newly Qualified Teachers

2. Students

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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DICSUSSION TIME
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S THANK YOU

https://digitalta.eu

agnieszka.szplit@gmail.com

*  “Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Union or [name of the granting authority]. Neither the European Union nor the granting authority can be held responsible for them.”
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